NATIONAL WATER SUPPLY AND DRAINAGE BOARD
Tenders and Contracts Section

AGM (T&C) Chief Engineer (T&C)
Tele : 0112605328 Fax  : 0112635885 Tele : 0112621751

Email : agmtenders@waterboard.lk, agmtandc@gmail.com

T&C/Poor Performance/2025 29t July 2025

Additional General Manager - (C/NW/Sab), IN/NC), (S/E/U), (P&P), (WR), (CS),(CAM)
, WSP,W

Deputy General Manager - RSC (Central), (NW), (WC), (EAST), (WN), (WS),
(North), (Western Production),(INC),(Southern),(UVA),
(SAB) and (Sup&MM),(M&E), (P&D), (CAM), (WR)
All Project Directors,

Temporarily Suspension of Issuing of Bid Documents to Poorly Performed

’ -
Contractors/Suppliers

Updated list of pootly performed Contractors/ Suppliers (Annex 01) is submitted

herewith for your information.

~ >

(_Agsistant’ éﬁ? Manager
Tenders and Contracts

Copies : 1. Director Procurement (MUDandC&H) - fipl
2. Government Audit Section - fipl
3. Internal Audit Section . fipl

Encl: Annex -01



Annex I

List of Poorly Performed Contractors as at 22" July 2025

Temporarily Suspended of issuing of Bid Documents until completion of

under mentioned Contracts

No | Name of the Details of Poor Performance Remarks
Contractors/
Suppliers
01 | M/s Piyasiri Delay in completion Balance work of driver’s rest room & | DGM (RSC-C)’s
Construction rehabilitation of security hut & boundary wall - RSC (C) | recommendation to be
Office. received to remove from the
list, if work is completed.
DGM/RSC-C/DEV/CIVIL/REH/10/191
02 | M/s Failure to complete Const. of 600m3 G/Reservoir & Pump -
| Transwater Houses for Balagolla main pumping station. Contract Terminated
Engineering
T&C/RSC-C&S/Kundasale/SIRRUP/2025/14
03 | M/s PSP Delay in completion Renovation of Intake Chamber. DGM (RSC-C)’s
Constructions recommendation to be
DGM/RSC-C/CIVIL/GOSL/08/65 received to remove from the
list if work is completed.
04 | M/s Dumbara | Delay in and failure to complete following contracts. DGM (RSC-S)’s
Enterprises recommendation to be
received to remove from the
list if work is completed.
1. Laying of Transmission & Distribution System
RSC(S/U)/P&D/PITABEDDARA/W/2006/03
3. Cons. of T/Plant, B/Hole Intake Control Rooms
4.
RSC(S/C)SIRUP/PITABEDDARA/W/2006/04
5. Const. of T/P & Office Building
6.
P&D/SIRUP/UDUGAMA/ 2004/06
7. Const. of Chlorinator Rooms
8.
P&D/UDUGAMA/CHLO-H/2006/35
05 | M/sITCS Delay in completion Renovation of OIC Office, DGM (RSC-Uva)’s
Group Monaragala recommendation to be
received to remove from the
RSC(SAB/UVAYAGM(U)YCB/MONARAGALA/ list if work is completed.
2011/19
06 | M/s Elegant Failure to complete following Contracts. DGM (RSC- WS)’s
Construction recommendation to be
& Engineering received to remove from the

(Pvt) Ltd

list if work is completed.




1. Construction of Ground Floor of OIC Office at
Pilaminawatta
RSC/W-S/P&D/ Civil /2011/02

Awarded to M/s UD
Construction

2. Construction of Area Engineer & OIC Office at
Waskaduwa
RSC/W-S/P&D/Civil/2011/03

Completed by Contractor
M/s Civitech .

07 | M/s Delay in completion Balance work in the access way of
Wanasooriya | intake pump house DGM (RSC-Cy’s
Constructions | P&D/CIVIL/CEB/THALAWAKELE/13/129 recommendation to be
received to remove from the
list if work is completed.
08 | M/s Spider Failure to complete Construction of Office, Laboratory &
Engineering & | Control Room for Balagolla Treatment Plant — Kundasale | Contract Terminated
Constrruction | WSS
(Pvt) Ltd. DGM/RSC-C/DEV/CIVIL/REHA/10/175
09 | M/s Ceyoka Delay in Completion of DGM (RSC- C)’s
Enginnering P&D/C/PL/REHA/AKURANA/2016/09 recommendation to be
(Pvt) Ltd received to remove from the
[ list if work is completed.
10 | M/s Isuru Delay in completion the following Contracts DGM (RSC-E)’s
Engineering 1. P&D/UAADPII/GOSL/WTBK/2011/02R recommendation to be
(Pvt) Ltd 2. P&D/UAADPII/GOSL/WTCC,KP&BK/2012/01 received to remove from the
3. RSC/E/TRINCOMALEE/P&D/CB/WANELA/ list if work is completed.
2012/23
11 | M/s S&J Rail Temporary suspended
Road Works | until completion of
| ongoing legal Action.
12 | M/s. 1. Due to poor performance during warranty period |
Amerasian of “Supply and Installation of Electromagnetic Flow
(Pvt.) Ltd Meters and Monitoring System for Moneragala

Region” under Contract No: RSC(UVA)/DGM
(UVA)/NRW/MONARAGALA-2021/164 , will be
suspended from issuing bidding documents for a
period of three months from 26.09.2024

2. As the imposed suspension period is scheduled to
be lapsed on 26th December 2024, NWSDB has
decided to lift the imposed suspension subjected to
attainment of the following tasks within a reasonable
time period as mentioned below,

1. Repairing of the Monargala Glone 200mm
size flow meter and Bandarawela 250mm size flow
meter within 30 days from the date of the letter.

2. Submission of a proposal with quotations
within 14 days from the date of letter for the,

(a) Repairing of the Kubukane and
Okkampitiya flow meters.
(b) Installation of required protection all

inclusive other than direct lightning
for required flow meters for

Imposed temporary

suspension  awarding  of

Electromagnetic Flow Meter
Contracts to M/s. Amerasian
(Pvt) Ltd until obtaining the

following requirements/

eligibilities and qualification

- The  manufacturers’
Guarantee for
Authorization as a
Local accredited agent
for supply, delivery,
installation,  testing
and maintenance of




guaranteed 5 years trouble-free
operation.
3. Accordingly, NWSDB will lift the temporary
suspension subjected to attainment of the above
required works completed within the mention time frame
which shall not exceed 3 months from date of letter

4.. DPC Decided to Lifting of Temporary Suspension on
17/12/2024 DPC Meetings (Decission No. 1105)

S.e As per the discussion held NWSDB has proposed
that cost for the power supply arrangement including the
SOLAR power supply and batteries shall be borne by the
NWSDB and contractor shall has to rectify the defects of
the meters.

. Contractor M/s. Amerasian (Pvt) Ltd was
requested to submit maintenance agreement to T&C
section.

. Maintenance agreement shall be signed
immediately between two parties for 5 years.
0 Progress of work carried out on above contracts.

direct AGM(T&C) forward the agreement to DGM(UVA)
with the concurrence of DGM(M&E) when received from
M/s. Amerasian (Pvt) Ltd.

Lift the imposed temporary suspension from awarding of
contracts to M/s. Amerasian (Pvt) Ltd except for Uva
region subject to,

1= Rectification of the defected electromagnetic flow |
meters under the contract [
RSC(UVA)DGM(UVA)NRW/MONARAGALA/2021/1 i
64

2. Submission of draft maintenance agreement

1

DPC discussed and determined to direct;
= DGM (Uva) to proceed the procurement to
establish maintenance agreement with the local
Accredited Agents for each of the Contracts.

e Amend the letter dated 26-06-2025 on the subject
of “Lifting of Temporary Suspension” issued to
M/s Amerasian (vt) Ltd as “Temporary suspend
the awarding of Electromagnetic Flow Meter
Contracts to M/s. Amerasian (Pvt) Ltd until
obtaining the following requirements/
eligibilities and qualification

- The manufacturers’ Guarantee for
Authorization as a Local accredited agent for
supply, delivery, installation, testing and
maintenance of Electromagnetic Flow Meters
and Spare parts for the next three (03) years.

Electromagnetic Flow
Meters and  Spare
parts for the next three
(03) years.

Shall have and
maintain a workshop
and shall have key
technical staff
(Engineers/Technical

Officers/Technicians)

Shall maintain
required spare parts
stocks.”

&

Direct DGM(M&E) &
DGM(Uva) to confirm to
DPC when contractor is
satisfy the above
requirement




- Shall have and maintain a workshop and shall
have key technical staff (Engineers/Technical
Officers/Technicians)

- Shall maintain required spare parts stocks.”

M/s. Squire
Mech
Engineering
(Pvt) Ltd.

The Package 3 Contract for Design & Construction of
Property Connections and Testing & Commissioning —
Kandy City Wastewater Management Project
® As per the agreement contractor has to complete
9,276 property connections during the contract
period. However the contractor has fully
completed only 4,612 connections, partially
completed 1.563 connections up to January 2025

Temporary suspended M/s
Squire Mech Engineering
(Pvt) Ltd for awarding of
bids of NWS&DB until
satisfactory completion of
the following projects

“Design and Construction of

and 3,101 connections have not been even started. l Property Connections of

e 5 extensions have been granted since July 2021 '

e Contract was restarted on 01 September 2024 |
and achieved only 7% against the planned 24% as
per the revised programme up to 31% January
2025.

e NWSDB has informed the bidder on this regard
many times

¢ Considering the poor progress of the present
contract, PMU request to debar M/s Squire Mech
Engineering (Pvt) Ltd on awarding newly called
tender for Construction of property connection

contract of KCWMP
DPC discussed and determined to;
e Temporary suspend M/s Squire Mech

Engineering (Pvt) Ltd for awarding of bids of
NWS&DB until satisfactory completion of the
project “Design and Construction of Property

Connections of Kandy City Wastewater
Management Project” Contract No:
RSC/C/PC/JICA/KCWMP/2013/01” and inform

the contractor.

e Direct PD (KCWMP) to inform the DPC when
the contract is completed satisfactory.

Laying of DI PVC Pipes, Fittings, CI/DI Valves
Manhole Covers for Transmission Mains in Gampaha
Area.

NWSDB/P&D/CP/A3-7/GOSL/2021/01

e The overall physical and financial progress of the
Contract was recorded as 43.79% and 37.81%,
respectively, as at 31st May 2025. Furthermore, very
poor progress of this Contract has been observed by
NWSDB throughout the period, with only 8.22% of
the balance work having been achieved over the past

Kandy City Wastewater
Management Project”
Contract No:
RSC/C/PC/HICA/KCWMP/2
013/01”

and

“Laying of DI PVC Pipes,

Fittings,  CI/DI Valves
Manhole Covers & Surface
Boxes for Transmission
Mains in Gampaha Area” of
Contract No.
NWSDB/P&D/CP/A3-
7/GOSL/2021/01

PD (KCWMP) and

PD(GAMIWSS) to inform
the DPC when the contract is
completed satisfactory.




DPC

12 months.

Several meetings have been held to expedite the
program, and an agreement was made by the
Contractor to complete critical work by 30 June
2025 to ensure water supply up to Balummahara.
The poor performance of the Contractor has severely
affected the other IDW scope of work and the overall
completion of the project.

It has been noted that the Contractor has already
been temporarily suspended from the awarding of
Bids until the satisfactory completion of the Kandy
City Wastewater Management Project (KCWMP).
Therefore, it is hereby recommended that this period
of temporary suspension shall be extended until the
satisfactory completion of the Gampaha, Attanagalla,
and Minuwangoda Integrated Water Supply Scheme !
(GAMIWSS), and the same has been forwarded for
DPC approval. !

discussed and determined to, ’
Continue the existing suspension imposed on
M/s. Squire Mech Engineering (Pvt) Ltd for
awarding of bids of NWSDB until the
satisfactory completion of the Contract
“Laying of DI PVC Pipes, Fittings, CI/DI
Valves Manhole Covers & Surface Boxes for
Transmission Mains in Gampaha Area” of
Contract No. NWSDB/P&D/CP/A3-
7/GOSL/2021/01
Direct PD(GAMIWSS) to inform the DPC
when the contract is completed satisfactory.

M/s. Vasi
Quick Cabs

DpC

e MY/s. Vasi Quick Cabs rejected to present the
vehicle for inspection for following bids and
couldn’t award the bids and several issues
were arisen as awarding of below bids
couldn’t proceed on time,

- DGM/ESD/Hiring-V/O&M/2024/01

-  GCWR/HIRING VAN/O&M/JAELA
/2024/10R-1

- DGM/P&D/SUV/HV/2024/01

discussed and determined to;

Temporary suspend the awarding of bids to M/s.
Vasi Quick Cabs for a period of 06months and
inform the bidder and include the name for poor
performance list .

Temporary suspended the
awarding of bids to M/s. Vasi
Quick Cabs for a period of
06 months from 04/03/2025.
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M/s Ceegreen
Engineering
(Pvt) Ltd

Quality of supplied hydrated lime of the following
Contracts which were awarded to M/s Ceegreen
Engineering (Pvt) Ltd, was failed and details are
as follows:

a) Contract No.: Sup&MM/Chen/HL-Jumbo-

e Temporary suspended M/s
Ceegreen Engineering
(Pvt) Ltd for awarding of
bids on Hydrated Lime




01/2022/22
Awarded Quantity: 300MT
The 5% lot of 60MT failed and the rejected
quantity has not been replaced

b) Contract No.:
05/2022/18
The 1% shipment (1% lot) of 380MT and the 1%

shipment (2™ lot) of 209MT failed, and the

Sup&MM/Chem/HL-

rejected quantity has not been replaced

According to information from M/s Ceegreen
Engineering (Pvt) Ltd. the 209MT under Contract
No: (Contract No: 2022/18) will be replaced by
the 2™ week of May 2025.

until successfully
completion of the
Contracts of
‘Sup&MM/Chem/HI -
Jumbo-01/2022/22’ and
‘Sup&MM/Chem/HL -

05/2022/18> with replacing

rejected materials

DGM  (Sup&MM) to
inform the DPC when the
contracts are completed
successfully.
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M/s Sunpower
Construction
(Pvt) Ltd.(JV)

M/s.
Sunpower
Systems Pvt.
Ltd. JV)

M/s. Colombo
Consultant
(Pvt) Ltd.(JV)

George
Fischer Haken
Plastic Head
Office

George
Fischer Haken
Plastic — Site 1

Poor performance of the contractors M/s
Sunpower Constructions (Pvt) Ltd, M/s Sunpower
Systems (Pvt) Ltd and M/s Colombo Consultants
(Pvt) Ltd the partners of the joint venture carried
out the name M/s Sunpower Constructions (Pvt)
Ltd JV, PE pipe supplier M/s Georg Fischer
Piping Systems and the manufacturer, M/s DF
Hakan Plastic , Turkey

Request of General Manger to get action to
suspend until the issue is settled with obtaining
RPC approval.

It shall be DPC and consider as a typing mistake
This is a temporary suspension under the list of
poor performance contractor which is maintained
at Tenders and Contracts Section.

Legal proceedings are to be started.

e M)/s Sunpower
Constructions (Pvt) Ltd,
M/s Sunpower Systems
(Pvt) Ltd and M/s
Colombo Consultants
(Pvt) Ltd, PE pipe
supplier M/s Georg
Fischer Piping Systems
and the manufacturer,
M/s DF Hakan Plastic,
Turkey temporary
suspended for
Procurement Works
under NWSDB from
25.06.2025 until further
notice.

e Direct PD (ADNWSP) to
inform  Tenders and
Contracts Section

appropriately.

_ |




