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Mission

Serve the nation by providing
sustainable water & sanitation
solutions ensuring total user
satisfaction

Vision

To be the most prestigious utility
organization in Sri Lanka through

technological and service
excellence
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» Message from the Secretary,
Ministry of City Planning & Water Supply

The Ministry of City Planning and Water Supply
(MCPWS) continued to work closely with the National
Water Supply and Drainage Board (NWSDB) for
providing safe drinking water and wastewater disposal
facilities to the public throughout the country during the
year2015.

In turn, we are targeting to increase pipe borne water
availability to 60% of the population by the year 2020,
and piped sewerage increased to 7.0 % by 2020, from
the presentlevels.

The Ministry and NWSDB have adopted a three-
pronged strategic approach, namely large scale water
supply projects, small and medium scale/local bank
financed projects and sewerage projects.

Presently 21 large scale projects, 56 small and medium
scale projects, six local bank-funded water supply
projects and six sewerage projects are being
implemented. Many more projects are in the pipeline or

planning stage.

Sewerage projects are currently being implemented in
Colombo City, Kandy Municipality area, Kurunegala
Municipality area, Ja-Ela/Ekala and Moratuwa/Ratmalana.
In addition, plans have been prepared to cover urban
centres requiring pipe sewerage, namely; Negombo,
Puttalam, Chilaw, Welikada-Rajagiriya, Sri
Jayawrdenapura -Kotte and Kaththankudy.

A case in point is the national campaign for the
prevention of chronic kidney disease of unknown
etiology (CKDu) launched by H.E. the President this
year. Inthis national imperative the Ministry has adopted
several strategies. These include the establishment of

reverse osmosis plants

for water purification, the extension of potable water
supply to CKDu affected areas and the launch of
awareness creation campaigns. These are important
short-term interventions. The continuation of the
short- term and medium-term action plans on CKDu
were carried out throughout the year. Many sub
projects have been implemented by the respective
Regional Support Centres of the NWSDB with support

from the head office.

As declared in the Budget Speech for 2016,
arrangements will be initiated for the water sector to be
under independent regulation.

The Ministry is grateful to our many funding partners
who supported us in 2015, the principal ones being the
Government of Sri Lanka, ADB, DANIDA, JICA, SIDA,
UNICEF, World Bank and Governments of Australia,
Austria, Belgium, China, France, Hungary, India, the
Netherlands, South Korea and Spain.

May | take this opportunity to thank Hon. Rauff Hakeem,
Minister of City Planning and Water Supply for his
leadership and guidance and Hon. Sudarshani
Fernandopulle, State Minister of City Planning and Water
Supply for co-operation extended to all of us to
implement government policy with regard to City

Planning and Water Supply.

| wish all success to the endeavours of the NWSDB to
provide the public with high quality water supply and
sewerage services and to implement the several
development programmes that have been lined up for
2016 and beyond.

N.D. Hettiarachchi
Secretary

Ministry of City Planning and Water Supply
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‘®»National Water Supply & Drainage Board

The supply of potable water was originally the responsibility of the Public Works Department (PWD) which
was subsequently transformed to the Department of Water Supply in 1965. Thereafter, the National Water
Supply & Drainage Board was formed by Act of Parliamentin 1975.

The National Water Supply & Drainage Board currently functions under the Ministry of City Planning & Water
Supply which was established in 2015 to cover the subject area of water supply, sewerage and city planning
separately.

Around 86.0 % of the population have access to the safe drinking water of which 45.9 % is through piped

water supply systems including the 35.2 % of the population which is covered by piped water supply systems
ofthe NWSDB.

‘PNotice of the Report

Hon. Minister of City Planning & Water Supply,
Ministry of City Planning & Water Supply,
Lakdiya Medura,

No. 35, Sunil Mawatha,

Pelawatta,

Battaramulla.

Dear Sir,

Annual Report and Financial Statements - 2015
National Water Supply & Drainage Board

In terms of Section 14 (2) of the Finance Act No. 38 of 1971, the members of the Board have the honour to forward
herewith the Annual Report and the Financial Statements of the National Water Supply & Drainage Board for the year
ending 31" December 2015.

Yours faithfully,

e

Eng. K. A. Ansar
Chairman
National Water Supply & Drainage Board
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“®»Chairman’s Statement

“The total drinking water
production of the year, through
33| water supply schemes in
operation throughout the
country, is 600 million cu.m.
which is an increase of
productionby 4.3 % compared
tothe year 2014
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As in the past years, the National Water Supply and Drainage Board
continued its invaluable service to the nation by providing safe drinking
water and sewerage facilities to the public throughout the year 2015.
During the year, three large scale foreign funded and many other minor
scale water supply projects were completed thereby increasing the
drinking water production. Accordingly, it was able to provide over
hundred thousand new water connections while improving the service
level of some existing water supply coverage areas in different parts of

the country.

The total drinking water production of the year, through 331 water
supply schemes in operation throughout the country, is 600 million
cu.m. which is an increase of production by 4.3 % compared to the
year 2014. This safe drinking water supply was done through 1,953,721
service connections including 121,723 new connections provided in
year 2015.Three large scale water supply projects and five small and
medium scale water supply projects were completed during the year,
there by supporting to increase the pipe bourne water supply coverage
in the country. As result, the NWSDB has been able to provide piped
drinking water for 35.2% of the country population by end of the year.
This has also contributed to bring the total pipe borne water supply
coverage of the country to 45.9 % as at the end of 2015. The target is
for reaching the goal of 60% pipe borne water coverage by the year
2020.

Sewerage facilities have also been improved during the year 2015 and
the population coverage with piped sewer facilities has been increased
up to 2 % by bringing the total number of sewer connections to 17,035

which is an increase of 8 % compared to the year 201 4.

A'new method of disbursing ' funds for capital works was practiced in
year 2015 and this enabled to carry out Rs. 27.54 billion (including Rs.
24.18 billion of supplementary allocation) worth investments during
the year towards the goal on water supply and sanitation coverage. In
addition to that, the NWSDB continued to rehabilitate and improve
existing water supply and sewerage schemes using Rs. 1,464 million of

its own finances in 20| 5 under new government policy.

The energy management program of the NWSDB has achieved
substantial progress with qualitative and quantitative upgrading of its
systems. The M&E Services Division of NWSDB is fully equipped with
energy measuring equipment to carry out all types of energy audits for
energy management works.

The year 2015 is the fourth year under review of the corporate plan
2012-2016. The NWSDB continued working towards the achievement
of the goals and objectives set out by the Corporate Plan 2012-2016.
This present Corporate Plan was reviewed and the new Corporate
Plan 2016-2020 was prepared by a committee appointed by the
General Manager and this new Corporate Plan is ready to be
implemented from the year 2016.

Considering the recent trends in various government institutions in Sri



Lanka and worldwide, NWSDB has taken various steps
to upgrade its ICT status within the organization and
introduce various IT enabled solutions and systems with

the objective of achieving service excellence.

NWSDB has allocated Rs. 1000 million for Chronic
Kidney Disease of unknown etiology (CKDu) relief
activities for the year 2015 and this has been utilized on
medium term and short term strategies developed to

provide safe drinking water to CKDu affected areas.

During the year 2015, NWSDB has continued works on
Water safety plans with the advocacy and
implementation support from WHO. Six urban water
safety plan training programs have been conducted
during the year.

We have replaced our existing billing system which was
30 years old with new one which was solely prepared In
house. We were able to conduct a successful Research
Symposiumin March 2015.

We have obtained ISO 9001-2008 Quality Management
System certification for Ambatale & Biyagama Water
Treatment Plants and Sewerage Section during the year
2015. Also we received the Green Award for Water
Treatment Plants at Ambatale & Kandana. We have been
able to obtain International Accreditation for our
Laboratory at Ambatale. Moreover we have obtained 12
Productivity Awards for Treatment Plants & Regional
Offices duringthe year2015.

The contribution of employees for the successful
operations and the development initiatives of the
NWSDB were very significant. This includes, planning,
designs, investigations, feasibility studies, construction,
operation & maintenance, process control &
optimization and energy conservation under careful
considerations with a view to achieve economic
operations meeting the global and national
environmental obligations.

We are thankful for all the support given by the Hon.
Minister of City Planning & Water Supply for the

accomplishments of the functions of NWSDB during the
year. His directions and guidance and support as the
Minister in charge of Water and Sewerage facilities were
invaluable for us. We also take this opportunity to extend
our thanks to the Secretary to the Ministry of City
Planning & Water Supply and all the staff at the ministry
for coordination, support and assistance given whenever

necessary.

We also take this opportunity to thank the Secretary to
the Ministry of Finance and the Heads of Departments in
the Treasury for the continuous support by them to
achieve progress in all our activities.

We should be grateful to multinational donors and
bilateral financiers for giving us a hand for the
developments we have brought up throughout the
country in water supply and sanitation sector. We thank
them for their interest for having participated with

NWSDB on development work in the sector.

All the progress we have made through the year is a
result of the dedications and efforts by the Members of
the Board of Directors and the staff of the NWSDB.
Without their dedications, hard work and sacrifices, our
achievements would be impossible. We expect their
endeavor through the years to come will upgrade the
health, social and living standard of the people from all
parts of the country by improving the service in water
supply and sanitation facilities meeting the consumer
satisfaction. Meanwhile, if there are any lapses on the
part of the NWSDB, we request our customers to bear
with us and inform us for further improvement in the
future.

Eng. K. A. Ansar
Chairman
National Water Supply & Drainage Board
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Board of Directors

L 01 Chairman
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v 03 Working Director
v 04 Board Member

v 05 Board Member

v 06 Board Member
v 07 Board Member
v Secretary to the Board

Senior Management

v 08 General Manager

v 09 Additional General Managers

L 10 Deputy General Managers of Divisions

v 11 Deputy General Managers of Provinces
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Project Directors
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* AGM (Community Development)
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- AGM (Research & Development)
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Board of Directors 04 Dr. P. G. Maheepala
01 Eng. R.W. R. Pemasiri MBBS, M.Sc., MD, MBA, FCMA, DPM, DBS, DED, DMgt.

Director General of Health Services
B.Sc. Eng. M. Eng. (Cons.), C.Eng. MIE (SL), Ministry of Health

LLM (UK)
B M NWSDB
Chairman, NWSDB (Up to 12.01.2015) oard Member, NWS
Eng. K. A. Ansar 05 Mr. ). M. U. P Jayamaha
Chartered Civil Engineer/ Lead Auditor (QMS) DPFM, PGD(A&F), Fellow Member of APFASL
M.Sc. (Delft), B.Sc. Eng. (Hons), Additional Director General
Dip. H.E. (Delft), C.Eng., MIE (SL) Department of Public Enterprises
Chairman, NWSDB (Since 05.02.2015) Board Member, NWSDB (Since 02.04.2015)
02 Mr. K. D. Gamini Gunaratne 06 Mr. Shantha Rathnayake
Vice Chairman, NWSDB (Up to 21.01.2015) Board Member, NWSDB (Since 12.02.2015)
Mr. M. Shafeek Rajabdeen 07 Mrs. K. A. Subadra Walpola
Vice Chairman, NWSDB (Since 10.03.2015) MA
03 Mr. N. P. Thibbutumunuwa Senior Assistant Secretary

Ministry of Local Government & Provincial Councils

LLB, MA,
i ’ Board M NWSDB (Si 13.02.201

Working Director, NWSDB (Up to 21.01.2015) oard Member, NWSDB (Since 13.02.2015)

Mr. P. I. T. Mahilal Silva Secretary to the Board

BA, MA, M.S.Sc Mrs. W. P. Sandamali De Silva

Working Director, NWSDB (Since 05.02.2015) B.Sc. Special (Hons)

The Board met on 09 occasions during the year 2015.
Senior Management Eng. D. U. Sumanasekara
08 General Manager (Water Supply Projects)
B.Sc. Eng., C.Eng. FIE (SL), M.Sc. (Struct. E.) UK
Eng. B. W.R. Balasurlya (from 24.04.2015)

B.Sc. Eng. (Hons), M.Sc. (UK), C.Eng. FIE (SL) E R.S.C.G
ng. R. S. C. George

(Policy and Planning)
09 Additional General Managers (Addl. G. M.) B.Sc. Eng, (Hons), C.Eng. MIE (SL),

M.Sc. (Eng.) FRG, MICE (UK)

Eng. G. A. Kumararathna
Eng. W. B. G. Fernando

(Sewerage) .

B.Sc. Eng. (Hons), M.Sc. (UK), C.Eng. FIE (SL), (Corporate Services)

MICE (Lond.), MIWEM (Lond.) B.Sc. (Eng.), PG. Dip. (EWREM), C.Eng. FIE (SL)

PG. Dip. in Industrial Eng. Eng. (Mrs.) C. ). D. Perera

Eng. D. S. D. Jayasiriwardene (Northern Central)

(Southern/ Eastern) B.Sc. Eng. (Hons), C.Eng. MIE (SL),

B.Sc. Eng. (Hons), C.Eng. FIE (SL), Dip. Sanitary Eng. (Netherlands), Dip. Environmental Eng. (SL)
M.Phil (Univ. of Hawaii) (Up to 19.05.2015)

Eng. K. R. Devasurendra Eng. (Mrs.) C. ). D. Perera

(Water Supply Projects) (Western)

B.Sc. Eng. (Hons), C.Eng. FIE (SL), PG. Dip. B.Sc. Eng. (Hons), C.Eng. MIE (SL),

(Up to 24/04/2015) Dip. Sanitary Eng. (Netherlands), Dip. Environmental Eng. (SL)

(from 19.05.2015 up to 26.12.2015)
Eng. ). R. B. Nedurana

Mr. D. Thotawatte

(Finance)
B.Com (Sp.), ACA, MA (Fin. Econ) (Northern Central)

B.Sc. Eng. (Hons), PG. Dip. in Environmental
Mr. G. K. Iddamalgoda Science & Technology (Delft.)

C.Eng. MIE (SL),

(Human Resource Management)
(From 19.05.2015)

B.Sc. (B. Admin), Dip. in Per. Mgt.

MA (Mgt. & Admin) London Eng. ). R. B. Nedurana

Eng. N. M. S. Kalinga (Western - Acting)

(Western) B.Sc. Eng. (Hons), PG. Dip. in Environmental
Science & Technology (Delft.)

B.Sc. Eng. (Hons), C.Eng. MIE (SL), C.Eng. MIE (SL)

Dip. Sanitary Eng. (Netherlands) (from 27.12.2015)

(Up to 15.04.2015)
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10. Deputy General Managers (DGM) of
Divisions

08

Eng. (Mrs.) K. T. P. Fernando
(Project Co-ordination)

B.Sc. Eng. (Hons), C.Eng. MIE (SL)
M.Sc. in Water & Waste Engineering (UK)

Ms. W. A. C. Sriyani (Human Resources)
(Upto 30/09/2015)

B.A. (Arts) Special Degree (Sociology)

M.Sc. in Disaster Management, Dip. in Personel Mgt.,
Dip. in Training & Development, Member (IMSL)

Mrs. N. Y. S. Abeygunawardena
(Industrial Relations)

BA, PG. Dip. in Management (PIM), Member (IMSL)

Eng. C. R. Perera (Production - Western)
C.Eng. MIE (SL), M.Eng. (Delft)

Eng. W. A. N. Wickramathunge (M&E)
B.Sc. Eng., C.Eng. MIE (SL),
(Up to 17/01/2015)

Eng. M. Abeysekara (M&E) (Acting)
C.Eng. MIE (SL), P G. Dip(B&F) Administration

P.G. Dip. in Environmental Engineering & Management.
(From 17/01/2015)

Eng. ). Chandradasa (Information

Technology) Covering up
B.Sc. Eng., C.Eng. MIE (SL)

Eng. S. G. ]. Rajkumar (Development)
C.Eng. FIE (SL), M.Sc. in Sanitary Engineering,
M.Sc. in Environmental Engineering and Management

Eng. S. Sumanaweera (Corporate Planning)
B.Sc. Eng., M Eng. (Env.) AIT, C. Eng., FIE (SL)

Mr. R. M. A. S. Weerasena (Internal Audit)
B.Com (Sp.), PGDBM (Col.), ACA

Mrs. M. M. S. Peiris (Finance)
B.Sc. (Accountancy & Finance Mgt.), ACA (SL)

Mrs. A. P. Sirima De Silva (Costing)
FCA

Mr. R. M. A. Bandara (Supplies)

B.Sc., (Business Administration - Spl.)
Dip. in Purchasing and Materials Mgt.

Eng. R. H. Ruvinis (Planning & Design)
B.Sc. Eng. (Hons) PG.Dip. (App Hy)
MBA, C. Eng. FIE (SL), MIE (Aus). CP Eng.

Eng. S. G. Jayawardena (Sewerage)
B.Sc., PG.Dip.in Sanitary Eng. MIE(SL),

Eng. S. G. G. Rajkumar (Commercial)
B.Sc. Eng. (Hons), C.Eng., FIE(SL),

M.Sc.(Denmark), MBA (PIM-US)),

M.Eng (Moratuwa)

(from 15.05.2015)

Eng. Thilina S. Wijetunga (ADB Projects)
B.Sc. Eng., C.Eng., FIE (SL), MBA, M.Sc. (Planning)

MA (Financial Economics), MIM (SL), Pg.Dip (Finance)- ICA(SL),
Dip (Mgt.) - DK

Eng. Duleep Goonewardene (RWS)

B.Sc. Eng., C.Eng., MIE (SL), FIE (SL),
M. Eng. (IHE-UNESCO)

Deputy General Managers of Provinces
Eng. M. K. Hapuarachchi (Western - Central)

C.Eng. MIE (SL), P G. Dip. in Environmental Engineering &
Management. P G. Dip (L&WD), P. G. Dip (Business Admin)

Eng. T. W. S. Perera (Western South)
B.Sc. Eng., (Spl.),C.Eng. Masters in Dev. Science MIE (SL)

National Water Supply & Drainage Board
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Eng. U. Ratnapala (East) (Acting)

B.Sc. Eng., C. Eng, FIE (SL), P G. Dip. in Hydraulics Eng. (Moratuwa),

P. G. Dip. in Business & Financial Admin (ICA)

Eng. (Mrs.) M. K. Bandara (Western - North)
(up to 28/02/2015)

B.Sc. Eng. (Hon) MIE (SL),

M.Eng. (Sc.) in Public Health Eng. (NSW), Australia

Eng. K. W. Premasiri (Western - North)

(from 01/03/2015)

B.Sc. Eng. M.Eng. (Hydraulics), M. Eng. (Structural Eng. Designs)
Int. PE. C.Eng. FLE. (SL), M.S.S.E. (SL),

Eng. L. L. A. Peiris (Central)

B.Sc. (Eng.) Civil Engineering (University of Moratuwa - SL),
C.Eng. FIE (SL), Int. PE (SL), M. Phil (IWRM), University of
Peradeniya, SL, PG. Dip. (Water and Wastewater Eng.), AT,
Bankgkok,

Eng. M. I. A. Lathiff (Uva)
M.Sc. Eng. (Russia), C.Eng. FIE (SL), MIE (India),
PG Dip., BFA (SL)

Eng. C. C. H. S. Fernando (North Central)

B.Sc. Eng., MPM, PG. Dip. (Oslo University)
MIE (SL), MIM (SL), C. Eng. Chartered Eng.

Eng. N. E. M. S. B. Ekanayaka (North Western)
B.Sc. Eng., C.Eng. MIE (SL), M.Sc. IHE (Delft)

Eng. K. W. Premasiri (North)
(Up to 18.02.2015)
B.Sc. Eng., C. Eng. MIE (SL), M.Eng. IHE (Delft)

Eng. Barathithasan (North) (Acting)
(From 19.02.2015)

B. Eng (India), M. Eng. (Moratuwa),

M. Sc. Hydrology and water Resources
UNESCO-IHE-DELFT), PGDM (Rajarata),

C. Eng. (SL), MIE (SL) (Delft)

Eng. R. A. B. S. Mendis (Sabaragamuwa)
B.Sc. Eng., C.Eng. MIE (SL), M.Sc. in Sanitary Eng. (Netherlands)

Eng. ). K. S. Pathirana (Southern)
B.Sc. Eng. (Hons) C.Eng. MIE (SL) M.Sc. (Sanitary) Delft.

. Addl. GMs/ DGMs working as

Project Directors

Eng. (Mrs.) C. ]. D. Perera (Kalu Ganga
Water Supply Project - Phase | - Stage II)
B.Sc. Eng. (Hons), C.Eng. MIE (SL),

Dip. Sanitary Eng. (Netherlands), Dip. Environmental Eng. (SL)
(Up to 26/12/2016)

Eng. J. R. B. Nadurana (ADB 5% Project)

B.Sc. Eng. (Hons), PG. Dip. in Environmental

Science & Technology (Delft.)

C.Eng. MIE (SL)

(Up to 18.05.2015)

Eng. R. Kulanatha (Wastewater disposal for
Rathmalana Moratuwa & Ja-Ela/ Ekala Area)
B.Sc. Eng., C.Eng. MIE (SL),

Eng. B. S. Wijemanna

(Greater Colombo Rehabilitation Project)
B.Sc. Eng., M.Eng. Hydrology and Water Resources, IHE (Delft),
Dip. in Construction Management

C.Eng. MIE (SL),

Eng. K. J. V. A. Perera

(Gampaha Attanagalla Water Supply Project)
B.Sc. Eng. FIE (SL), M.Eng. (Sanitary) IHE (Delft),

P. G. Dip. in Environmental Engineering and Management

Eng. M. K. Hapuarachchi

(Colombo City Water Supply Improvement
Project)

C.Eng. MIE (SL), P G. Dip. in Environmental Engineering & Management.



D Existing Water Supply Schemes

Province/RSC Number of WSS

Central 50
Givestug g Eastern 38
North Central 27

North Western 29

Northern 31

Sabaragamuwa 19

Southern 54

Uva 35

@ Western Central 1

Western North 21

Western South 16

Total 331

Vankalai

Vavuniya
(]

@Kebithigollawa

rincomalee Integrated

Horowpathana® Palaiyoothu

@ Oyamaduwa

@Kahatagasdigiliya

Kinniya

Anuradhapura East
Anuradhapura North @@ Mihintale
Anuradhapura New Towr®@sacred-City

@Nachchiyaduwa

@Kantale

@ Seruwila

@Talawa

Eppawala

Rahamathnager @Hingurakgoda
Puttalam Kekirawa Jinerya @ @Sewagama
Bendiwewa

Polonnaruwa@®

[ )
Gallella Yo
Dimbulagala®

ruthayapuram
(avunathivu
allady
®Naula attankudy
@ Dehiattakandiya rayampathy

@ Nikaweratiya Udatenna@\ ®@Bakamuna

@ Wannigama

Hettipola® ®Fussella
Padeniya® Gokarella@®

OWariyapola  Buluwala® @Codamen it
Udagama@®
Kt

@Girandurukotte aluwanchikudy

almunai

Padiyathal

dran ! OPadyartalfa @ Uhana araithivu
idadeniya h Sammanthurai® Ninthavur
Medadumbara : Navithanveli aruthamunai
ma-Tennakumbura i ainthamaruthu

Ampara ichenai
im

hipattu

@Bibila

Kirindiwela@® @ Medagama

Mabima-Heiyanthfduwa @
Kelal

B umbura-Madg
Colombo City 2 oA hl OTal wakale

Kolonnd ala /
®Monaragala Pothuvil
Mahara
® Okkampitiya

¢ @ Buttala
‘Kiriellz ® Wellawaya
® Ratnapura
Pelmadulla @ ®Balangoda
@Nivitigala ®Kahawatte

(Eetbaeh ® Thanamalwila

aharama

@ Lunugamweher

Elpiti
Balapitiya. Py
Udugama

Ambalangod? ®Bawpola %

ottegoda
Devintwia,

National Water Supply & Drainage Board
Annual Report 2015
Corporate Governance and Statistical Review



‘» Corporate Planning

&0

¢
The new Corporate Plan 2016-
2020 prepared by a committee

¥ 4

¢

comprising |3 senior managers
of the NWSDB and approved by
the board of directors is ready

to be implemented from the
year20|6.”

Corporate Planning section won the first place in the
58 competition held in 2015
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Implementation Status of the Corporate Plan2012-2016

The year under review was the fourth year of the Corporate Plan 2012-
2016. This Corporate Plan was prepared by a special committee for the 5
year period appointed by the General Manager, comprising of 14 senior
managers of the NWSDB.

The NWSDB continued working towards the achievement of the goals and
objectives set out by the Corporate Plan during the year.

It was considered important to have timely reviews for the successful
achievement of the goals, objectives and the targets set.

Quarterly progress on the Corporate Action Plans are presented to the
Members of the Board by every manager responsible for a particular goal
(there are seven such goals, overseen by a designated Accountable Manager
for every goal). Accordingly, 4" quarter of 2014, 1%, 2™and 3" quarter of 2015
progress reports on the Corporate Action Plans were presented to the
Members of the Board at Board meetings heldin 2015.

The Goal included to promote information and communication technology
solutions as a catalyst for business growth, enhances the capacity of IT
applications within the NWSDB. Services hitherto outsourced are to be
carried out in-house and the necessary strategies and activities have been
worked out. The payroll system which has been outsourced before is now
being carried outinhouse.

As the Corporate Planning (CP) division prepares a large number of reports
throughout each year, a contract was awarded in 2014 to stream line the data
dissemination system by developing an online data collecting system. The
data collection system was developed under the stage | and the Il of the
contract for developing a report producing system was continued through
2015. Both the stage | & Il were carried out with the assistance from UNICEF
and Plan International.

Activities towards the goal on water supply and sanitation coverage were
being carried out throughout the country. Special efforts taken to reduce
NRW and power cost during 2015 are noteworthy. However, customer
service improvement was given as a priority.

Promoting Institutional Development is a Corporate Goal. 5S concept was
implemented for improving the productivity in every section in the NWSDB
head office, Telawala premises and Polwatte premises. Arrangements were
made to select the section with the best implementation of 5S programme
under “ldentify Infrastructure Development Activities” in the NWSDB and
the Corporate Planning Division of the head office won the first place in this
contest.

On achieving the Goal “Ensure greater accountability and transparency”,
both the Internal Audit Division and the Government Audit Branch worked
on the accountability and transparency issues.

The CKDu affected areas and the rural community without safe water supply
facilities were given priority within the available resources.

Water Safety Plan (WSP) implementation in Sri Lanka continued in 2015
under the advocacy and implementation support from the WHO. Six urban
WSP training programmes were conducted for Western South, Western
Central, Uva, Central, North Central and Greater Colombo Water
Production Unit with the support of /Manpower Development Section of
the NWSDB.

Corporate Governance and Statistical Review



Corporate Plan 2016-2020

Special committee was appointed by the General
Manager for reviewing the present corporate plan and
revise as appropriate. As outcome of this assignment,
New corporate plan for the period 2016-2020 was
prepared and submitted to the Board of Directors for
approval. The new Corporate Plan 2016-2020 prepared
by a committee comprising |3 senior managers of the

Progress Towards Stated Goals

NWSDB and approved by the board of directors is ready
to be implemented from the year 201 6.

Goal Key Obijectives Target Achievement
end 2015 end 2015
|. Increase the water supply and |1 Total Pipe-borne water supply coverage 50.0% 45.9%
sanitation coverage 1.2 Piped sewerage coverage 2.7% 2.00%
1.3 Access to safe drinking water supply coverage 88.1% 86.0%
|4 Total sanitation coverage 86.5% 86.33%
2. Improve business efficiency 2.1 NRW (island-wide) 26.50% 27.30%
2.2 Total staff for 1,000 connections 5.10 5.24
2.3 Expenditure on power to total recurrent cost  23.17% 18.62%
2.4 Maintenance expenses to total recurrent cost 3.96% 5.10%
2.5 Establishment expenses to total recurrent cost 10.68% 9.84%
2.6 Estimated bills to total number of bills 1.0% 1.29%
2.7 Collection efficiency 100.0% 103%
2.8 Accounts receivable from -
(a) domestic and commerecial institutions 35 days 35 days
(b) Government institutions 55 days 2| days
3. Improve services to customers and promptly 3.1 Public awareness programmes to be 100 Nos. 147 Nos.
attend to public complaints carried out all island (schools/other)
4. Promote information and communication Payroll, HR, Stores modules were
technology solutions as a catalyst for implemented by establishing ICT
business growth. capacity of the NWSDB.
5. Ensure greater accountability Initiatives were taken to develop a whole range of
and transparency management and business tools on human
resource development, management information
system and business plan.
» Delegation of financial authority
» Training on budgetary control & financial regulations
¢ Audits on commercial operations
* Audits on stores and supplies
* Audits on cash/ cheque payments
» Audits on construction contracts
* Valuation of assets
* Improved Management Information and Coordination
6. Promote Human Resource Development 6.1 In-house training (no. of participants) 3520 8332
6.2 In-country external training (no. of persons) 160 219
6.3 Overseas training (no. of persons) 80 199
7. Facilitate safe drinking water supply 7.1 RWS Schemes maintained by CBOs, LAs and 11.1% 10.7%

and sanitation to rural and underserved
communities

others under the NWSDB backup support
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“» Key Performance in Water Supply

4 &0

The ratio of staff per thousand
service connections was
reduced to 5.24 in th’c,a year
2015from5.72in2014.

4

Access to Safe Water Coverage

45.9%

Piped Water Supply
Protected Dug Wells

Tube Wells /Hand Pumps
Rain Water Harvesting & Other

No Access to Safe Water

' National Water Supply & Drainage Board
Annual Report 2015

Corporate Governance and Statistical Review

By providing 121,723 service connections during the year, the
population that was covered with piped drinking water supplies by the
NWSDB was brought to 35.20 %.

Service levels to existing consumers were improved by commissioning
several major and minor water supply projects in different parts of the
country. Projects being implemented in war affected Northern and
Eastern areas, rehabilitated and reconstructed water supply and
sewerage facilities, thereby improving the livelihood of those affected.
Project components are not limited to restoration of damaged utilities
but include provision of water supply and sanitation facilities to
resettlement areas, improvement of service levels in affected areas and
extensions to new development areas in the vicinity.

The ratio of staff per thousand service connections was reduced to 5.24
intheyear 2015 from 5.72in 2014.

The last water tariff revision was in October 2012 after three years and
seven months. The Board had faced many difficulties in managing their
cash flow during last four years. Most of the prices of operational
expenses were increased. Therefore the debt service commitment
could not be fully met by the NWSDB.

Hence to strengthen the Balance Sheet of the Board, a policy decision
was taken by the General Treasury in 2014 to convert the total
outstanding debt into equity. This exercise was executed in the year
2015.

The NWSDB has recorded Rs. 366,802,512.00, Rs. 1,002,860,406.00,
Rs. 1,425,890,828.00 after tax profit for the last consecutive three year
since 2012.

Several NRW reduction activities were conducted during the year.
Within Colombo city, critical areas were selected and area inflow
measurements were taken after establishment of closed boundaries.
Night survey, culvert survey and house to house survey were carried
out to identify visible leaks. The NRW reduced to considerable amount
for those areas. Accoudingly, the NRW of Western Province &
nationwide were brought down to 30.31 % and 27.30% respectively.

General

There are 331 major, medium and small water supply schemes in
operation under the NWSDB's purview. Out of these, 53 schemes
cover major cities and 278 schemes cover townships and villages.

3.2 % of the population is covered with hand-pump tube wells.
Community management is promoted with regard to rural water
supply schemes through community-based organizations. Proper rain
water harvesting was considered as an acceptable option for drinking
water source.



2014 2015| Variation (%)

KEY STATISTICS: WATER SUPPLY
No. of Water Supply Systems 329 331 0.6
Piped Water Production (million cu.m.) 575 600 4.3
Piped Water Consumption (million cu.m.) 411 436 6.1
Domestic Connections (Nrs.)

(a) Western Province 764,500 804,082 5.2

(b) Other Provinces 928,855 1027,467 10.6
Total Domestic Connections 1,693,355 1,831,549 8.2
Public Stand Posts (Nrs.)

(a) Western Province 518 503 (2.9)

(b) Other Provinces 1,261 1,182 (6.3)
Total Public Stand Posts 1,779 1,685 (5.3)
Non-Domestic Connections (Nrs.)

(a) Western Province 69,148 74,297 74

(b) Other Provinces 69,495 47,875 (31.1)
Total Non-Domestic Connections 138,643 122,172 (11.9)
(Including total public stand posts)
Total No. of Service Connections 1,831,998 1,953,721 6.6
Average Monthly Household Consumption
(cu.m. per house connection) (a) Western Province 17.13 17.29 0.9

(b) Other Provinces 12.76 12.48 (2.2)
Average Household Bill Value per Month (Rs.)

(a) Western Province  735.54 729.44 (0.8)

(b) Other Provinces 435.05 405.85 (6.7)
Total Revenue (Rs. million - with VAT) 19,785 20,472 35
Total Recurrent Expenditure (Rs. million) 19,871 19,549 (1.6)
Non-Revenue Water (%)

(a) Western Province 32.20 30.31 (5.9)

(b) Other Provinces 23.54 23.39 (0.6)

(¢) Island-wide 28.54 27.30 (4.3)
O&M Staff/ 1,000 Connections 4.78 4.41 (7.7)
Total Staff/ 1,000 Connections 5.72 5.24 (8.4)
Average Recurrent Cost of Water Production (Rs./ cu.m.) 29.49 32.57 10.4
Average Total Cost/ Unit Sold (Rs./ cu.m.) 47.00 48.81 3.9
Average Unit Revenue (Billing/ Consumption) (Rs./ cu.m.) 48.15 46.92 (2.6)
Collection Efficiency 1.00 1.03 3.0
Deep Wells (Nrs.) (a) Drilled 315 179 (43.2)

(b) Successful 268 162 (39.6)
Development Expenditure (Rs. million) 35,668.26 27,544.18 (22.8)
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‘» Key Performance in Sewerage

9.1%

1.5%
2.0%

87.4%

. Onsite sanitation - Piped Sewer

. Unknown sanitation - Other sanitation types
(not using toilets) (shared/ common/ public toilets)

KEY STATISTICS: SEWERAGE

2014 2015  Variation (%)

Domestic Connections

Western Province 11,306 12,380 9.5

Other Provinces 886 886 0
Non-Domestic Connections

Western Province 831 964 16

Other Provinces 166 181 9.0
Housing Scheme Connections (Bulk)

Western Province 2,579 2,624 1.7

Other Provinces - - -
Total Sewerage Connections  All Island 15,768 17,035 8.0

Western Province 14,716 15,968 8.5

Other Provinces 1,052 1,067 1.4

National Water Supply & Drainage Board
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